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Welcome to Boy Scout Troop 423!

Troop 423 Quick Facts
Chartered: September 1, 1997 by Tigard Christiamr€h

Scoutmaster Sam Fellin 503-452-4556
Committee Chairman Eric Schultz 503-293-8399

www.troop423bsa.org

Current Membership (as of 1/1/2011):
67 Youth in Twelve Patrols
78 Registered Adults:
(27 ASM, 26 Active of 36 registered Committee Memnshd 6 Associated Adults)

Troop 423 Goals

¢ Operate a strong, boy-led program that reinforegptinciples of Scouting (building
character, citizenship, and fitness)

¢ Conduct a well-planned, year-round program builtl@outdoors ( 18 nights of
camping each year; National Quality Unit Award; idaal Camping Award,;
community service)

¢ Utilize the patrol method to facilitate leadershipd involvement (every patrol
working toward Honor Patrol Award; active partidipa)

¢ Actively encourage advancement as key to Scouttiete(e.g. all scouts to First
Class within 18 months)

¢ Emphasize training at all levels of the scoutinggpam ... adult Scouters, junior
leaders, and new scouts (Junior Leader Trainingetywer year, active Troop Guide
and New Scout program)

¢ Have Fun!
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TROOP 423 ANNUAL GOALS—2012

Membership
* Increase by at least one new boy patrol per year
* Implement a Webelos-to-Scout transition plan (QNewW Scout” Program).

Advancement

» All members to be First Class or above within 1&ths of joining

* 50% of scouts First Class-to-Star or Star-to-Lifthim 12 months of previous rank
» Provide four structured merit badge classes duraay

Program

» Plan at least 18 nights of camping, to include Sem@amp (6 nights)
» Goal to be 100 percent uniformed at all troop nmegsti

» All patrols represented at PLC meetings througlyear

Participation
» At least 40 percent of currently active scoutsipiting in each campout
e 2/3rds of scouts have an identified leadershiptipmsduring the year

Program

« Achieve National Camping Awat@nd National Quality Unit Award

» Atleast 1 patrol whose members have not achidwed.ife rank will earn the Honor Patrol
Award at each Court of Horfor

» Conduct four troop community service projects dyiyear

Training
e Conduct two Junior Leader Training sessions andfammeial Planning Conference
- At least six scouts attend Polaris and two scatks@d Sogus training per year

Achieve National Camping Award (twelve-month period

Q Atleast 50% of troop attends summer camp

Q Atleast 33% of troop attends each campout

O Unit Award for 10 nights; Bronze Award for 20 nighger year

3All patrols earn Honor Patrol Award (during a three-month period)

Spirit: Have a patrol flag; use your patrol yekdp patrol records up-to-date
Patrol Activities: Conduct one hike, outdoor adiyior other event as a patrol
Service Projects: Complete two Patrol Leaders’ Cdw@approved service projects
Advancement: Help two patrol members advance amle ra

Membership: Have at least six active Scouts ingbatr

Uniform: Wear the uniform correctly (at least 75%patrol)

Patrol Leaders’ Council: represent patrol at tita&ol Leaders’ Council meetings

| Iy o
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Information on Costs of Scouting

¢ BSA Registration Fee (12 months; pro-rated throDgh. 3£ $13.75*
(*for transferring scouts, registration fee is $@.0ncluded in troop joining fee)

¢ Boys Life ($12.00 annually, also pro-rated) $11.00

¢ Troop 423 Initial Joining Fee $60.00

(Joining fee pays for a troop Activity T-stds well as initial items shown below
as “provided by troop” and other program eyses)

¢ Patrol Dues $ 0.50 per week
(patrol dues are applied toward registrati&Boys Life fees for following year)

¢ Boy Scout Uniform (“Class-A”)*

___Boy Scout Shirt (Short Sleeve cotton/nylon) 994 39.99
___Green Shoulder Loops 2.49
___Boy Scout Nylon Switchback Pants (incl.belt) B0
___Boy Scout Canvas Convertible Pants 34.99
___Scout Belt (sml-med / med-Irg) 10.99
___Scout Socks (crew/low cut) 5.99
___Neckerchief provided by Troop
___Neckerchief Slide provided by Troop
___Troop name tag provided by Troop
___Merit Badge Sash 6.99
___Troop 423 personalize fleece jacket provided by Troop
___Troop 423 Summer Cap provided by Troop
___Troop 423 Winter beanie Cap provided by Troop

*Class-B” uniform substitutes Troop Activity T-Bihfor regular uniform shirt.

¢ Uniform Patches (estimated costs)

___Troop 423 Numeral provided by Troop
___Council Shoulder Patch $2.80
___World Brotherhood Patch 1.49
___Wapiti District Patch 2.25
___Patrol Medallion provided by Troop
¢ Boy Scout Handbook (I2Edition) $9.99
Book Cover (recommended if using softbound han&poo 6.99

(*Uniform prices from www.scoutstuff.org Web Catg)o
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Uniforms can be purchased at the NorWest Scout,Sefb SW Naito Pkwy., Portland,
503.243.5022. The troop also maintains a unifoxohange, so don’t be afraid to ask.

Other Expenses

Other expenses include occasional usage feesrguaas (e.g. Butte Creek Scout
Ranch, Winter Snow Lodge) and Summer Camp feeso, Alatrols do their own meal
planning for campouts. Food costs are expectée hared equitably amongst the
patrol members participating in a campout (see ffus’ planning process).

Boys will need some camping gear too — a goodqgddiiking boots, a sleeping bag,
raingear (e.g., a poncho), and a backpack (youwany to consider renting or borrowing
a backpack for the first outing or two). Each dasill also need a pocket knife,
compass, small flashlight, water bottle (1 quaaspt), and personal first aid kit (part of
his “Ten Essentials”). Every two scouts will alseed to have access to a backpacking
tent. The Troop provides cooking equipment fotheauating.

Troop Fundraising

Troop 423's primary fundraising activity each yeaChristmas Tree recycling in
January. Monies raised help cover our annual dpgraxpenses -- e.g. purchase of new
troop camping equipment, awards and recognitiolp, Wéh training costs, etc. Every
scout and family is needed to help out during ¢thigial fundraising event.

In addition, the Troop also conducts two or threkimtary fundraisers for a scoat earn
money to help pay for their own expenses — these meluded Gold-C Coupon &
Entertainment Book sales, Popcorn sales, and Csaldyg. Profits earned from these
activities go directly into the scout’s Troop baadcount, and can be used for camping
fees, scout uniforms, or related camping equipment.

Families are also asked each year to participateeifiFriends of Scouting” program, an
important voluntary fundraiser which supports Bap&ing at the council level.

Troop 423 Registration Process

Once you have decided to join a Troop, each familyneed to complete an application
for scouting. Upon registering in Troop 423, ytwosld receive your Troop T-shirt,
Troop numeral set, Troop cap & beanie, Troop fleacd temporary Troop neckerchief).
Complete the following:

v Boy Scout Application Form (please include namelsath parents)
Review & Sign Code of Conduct Agreement
Medical History

Family Auto Information sheet

L L L L

Joining fees
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Troop 423 New Family Orientation (February 21, 201

Standards of Conduct (e.g. uniforming, behavioreekgtions, health & safety)
Scout Advancement
Troop 423 “T-Minus” planning process

Web Site, Newsletters, Information Sheets, PernisSiips, and other ways of
staying informed

Other Scouting Activities
Annual Calendar and planning process

Standards of Conduct (e.g. behavior expectationsniforming, health & safety)

Each scout in Troop 423 is expected to behave doupto the Scout Oath and Law.
We also place a strong emphasis on proper unifaynsimowing pride in our troop as
a unit. Health and safety are paramount at aksinand Troop adult leadership will
emphasize safety in all we do. Scouting polickesstrictly adhered to, including
rules for Youth Protection and Outdoor Safety.

Scout Advancement

The first step is of course getting a Boy Scout dierok, which provides all the
information a scout needs to advance in scoutiamilies should complete the
“joining requirements” in the front as soon as fassafter joining the troop.

In Scouting, a scout progresses along the Tratlagle at his own pace. Our goal in
Troop 423 is that all scouts earn the first thiseeks (Tenderfoot, Second Class, and
First Class) within eighteemonthsof joining the Troop. A scout should take time to
review the requirements for the “Trail to First &8&and begin working on the
activities as soon as possible after completing Sueut” rank.

Rank requirements can be worked on in paralleis Ui to the scout to work with
any Assistant Scoutmaster to sign-off a requirerasrihey learn the skill or
complete the task. Once a scout has completédeatequirements for a specific
rank, they are responsible for scheduling timeaf@coutmasters’ Conference (with
Mr. Fellin or his designee) followed by a BoardRéview (arranged by contacting
our Advancement Chair, Mrs. Garcia). Rank advamsgmare recognized upon
completion of a rank, as well at the next quart@rgop Court of Honor.

Scouts can also work on merit badges at any tifie first step after deciding to
work on a particular merit badge is to fill out‘application for Merit Badge” card
and present it to the Scoutmaster for approvak ddout will then be assigned a
Merit Badge Counselor who will work with the sceatcomplete the requirements.
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] Troop 423 “T-Minus” Planning Process

Our Troop uses a formal planning process to prefoar@n outing. It is known as the
“T-Minus” process (similar to a countdown for latnireg a rocket) and defines
planning activities during the four weeks leadimgta an event. At “T-Minus-4”, the
patrol leader hands out a permission slip and mé&tion sheet to each scout. These
permission slips are due back with parents’ sigmeaat “T-Minus-3”, signifying

which scouts in each patrol will be participatingan upcoming outing.

It is crucial that permission slips be turned intiome in order to facilitate proper
planning for an outing. During the three weeks iegdip to the campout, the patrol
will be planning meals and tenting arrangementsdimg out assignments for
securing needed food, and making certain they btke necessary equipment for
the outing. The permission slip ensures the paramt informed of our outing plans,
and provides an opportunity to update any emerderegjical information that may
have changed for a scout. The permission sliprajgesents the scout’s
commitment to participate in an outing.

Patrol members who commit to an outing are respta$or bringing assigned food
and equipment to the outing. If a scout fails®csd, the patrol may be missing a
critical element to a successful campout!

= T-Minus-4  Permission slip and Information sheetribsited. Patrol Grubmaster and
Quartermaster assigned.

= T-Minus-3  Permission slips returned. Grubmastesents proposed menu ideas for approva.
Quartermaster presents equipment requirements.

= T-Minus-2  Menus and equipment lists finalized apgdraved. Food shopping lists handed oyt.
Troop equipment list submitted to Troop Quartermiast

= T-Minus-1  Review final plans for outing.

[ | Staying Informed (Website, Newsletters, InformationSheets, Permission Slips,
etc.)

Troop 423 is committed to keeping families inforne@hcerning troop activities.

We post on our website a quarterly newsletter ¢ouss and their families, we
maintain an annual calendar, we distribute an méiion sheet for upcoming outings
at “T-minus-4”, and we have regular announcemetiseaend of weekly Troop
meetings. Parents are encouraged to routinelyneskdcouts what they learned at
Troop meetings, since it is the responsibilityls scout to bring the information
home to parents.

Patrol leaders play an important part of keepirautcinformed. They should be
communicating regularly with each scout in theitrplatypically once a week prior
to a troop meeting. They also pass on informdgamed from the “Patrol Leaders’
Council” meeting (a meeting of the troop juniordees where troop meetings and
other activities are planned by the scouts eachtimon

Scouts should use their patrol leader if they reawequestions about upcoming

meetings or outings. If the patrol leader is uaablanswer their question, that leader
would then call the troop’s Senior Patrol Leadd?l(}5 If the SPL is unable to
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answer the question, he would then check with twi®naster and pass the
information back to the patrol leaders.

If a scout misses a Troop meeting, they should ydwaeck with their patrol leader
to learn what they missed. Also, patrol leademughbe informed in advance if a
scout is not planning on attending a meeting @etfing any information that might
be needed in advance of the meeting).

Parents are also more than welcome to contactdbet®aster if they have any
concerns or questions!

] Other Scouting Activities

Boy Scouting offers many opportunities to boys éplbuild character, promote
citizenship, develop personal fitness, and profaddéeadership growth. It's also a
lot of fun!

Some of the other programs within scouting incltideNew Boy Program, our
Venture Crew Program, and Order of the Arrow.

New Scout Program — this program is designed spaliif for the new scout, and
typically covers his first six months in scoutingn older scout, known as a Troop
Guide, will be assigned to each new patrol to efich them about scouting. New
scouts learn all about how to prepare for a campoehu planning and cooking
skills, outdoor skills like knife and ax safety,danow to advance in rank.

Venture Patrol Program — this program is availableny scout who is at least
thirteen (13) years old and First Class rank. ©Qoop’s Venture Patrol program
provides a high-adventure program for our oldeuss;aand includes such activities
as extended canoe trips, white water rafting, scawing, rock-climbing, and 50-
miler backpacking trips.

Order of the Arrow — a recognition of Honor Campéys can be elected by their
fellow Troop members to join the Order of the ArtoWwo be eligible for election, a
scout must have attained the rank of First Cladspanticipated in at least 15 nights
of camping. Elections are in January of each yEae. Order of the Arrow (OA)
offers many exciting opportunities for older scouts

] Annual Calendar and Planning Process
Our Troop conducts annual planning at least oece/@ar where the Troop junior
leadership discusses goals and objectives for tbepls annual program. Based on
these plans, we publish a revolving annual calegdarterly to help families plan for
our events.

Refer to the attached Troop 423 Annual Calendamimre information.
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] Advancement Tips

Attend Weekly Troop MeetingsAdvancement opportunities are scheduled regutarting
Troop meetings. Always bring the Scout handbookrtmp meetings until First Class rank
is earned. Scouts need to have their earned regemts verified and signed off by an
Assistant Scoutmaster. Parents do not sign offirepents. This differs from Cub Scouts
where parents sign the book.

Participate in Troop Outings and Service Proje&sgood way to meet the service project
requirement is to take part in any Eagle projebese are announced during Troop meetings.
The Life Scouts who are leading these projectaitate a signup sheet at the Troop
meetings. Troop outings in particular offer advaneat opportunities such as water safety,
cooking skills, plant and animal identification,damap and compass use which are difficult
to obtain during regular Troop meetings. Parergsabways welcome to attend these outings.

Track Service Hours and Troop Outing&eep a log of participation in service projects
(number of hours), overnight camping (humber ohtsgcamping), and hiking (miles hiked).
Write these in a specific place in your Scout hawdb Service projects and outings are
required for advancement.

Attend Trail to First Class Workshop#Jsually held on Saturday mornings, these worgsho
offer specific advancement opportunities for Scauasking toward First Class rank.
Typically these are held 2-3 times during spring.

Attend Summer CampSummer Camp is the best opportunity for advamcgnTrail to
First Class opportunities are offered daily andhizey merit badges is a large portion of the
program.

Ask For Assistance Often times a boy is reluctant to ask a leadehélp or to identify a
specific rank advancement need. Monitor your Segoitbgress and motivate him to ask for
assistance in obtaining a requirement. Talk withrypatrol's Assistant Scoutmaster if there
is a concern in this area.

Advancement Timeline Encourage your Scout to obtain his First Clasd& within eighteen
months of joining the Troop. The first rank of 8t accomplished in the first 4 weeks
after joining. As parents you have a role in thisk to review the Child Abuse section in the
front of the scout handbook. Tenderfoot can beeaeld in the first 4 months, followed by
Second Class during the next 6 months, and Fass@& months later. A Scout may work on
higher rank requirements at the same time as &arrsng his next rank. For instance,
Second and First Class requirements may be earhie still at Scout or Tenderfoot rank.

Sew the rank badges on your son’s uniform as se@ossible. This shows the importance
of his accomplishment. Once a Scout is 13 andablaieved his First Class rank, he can take
part in the Troop’s Venture Patrol Program.

Rank advancement and merit badge completion areagpgcts of the Scouting
program. A boy who is not advancing will lose iat# in Boy Scouts. Help your
son get the most out of scouting.
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